
Walton County Tax Collector 

Project Team Expectations 

Expectations:  

 Identify opportunities to leverage technology to support the strategic goals of WCTC. 

Identify and assess frustration points of current technology, cataloging, assisting with 

design and deployment of future technology. 

 Opportunities should be looked at from both internal and external perspectives. 

 Celebrate successes! 

 

Reporting: 

 Find at least, one item a quarter to research and provide a follow-up report on. Report 

should include specific items reviewed, along with application to our office, as well as a 

recommendation on what action should occur next. 

 Provide a brief monthly team status update to your sponsor in a written format to keep 

them apprised of current team activities.  

Team: Technology 

Leader: Jessica Laird     Sponsor: Nathan Thomas 


