2014 Sterling Best Practice Form
The Sterling Staff and the Examination Committee use the SBP to identify organizations with processes worthy of recognition.  The form is not provided to the applicant.

Sterling Best Practice (SBP) recipients will be recognized at the annual Sterling Conference. 
 (Use One Form for Each Recommended Practice)
	1
	Applicant Number
	PS01

	2
	Category/Item where the Best Practice is referenced
	Categories 1 and 5

	3
	Name of Best Practice
	Employee Engagement through the Team Process 

	4
	Description of the Best Practice

The organization relies on three types of cross-functional teams to maintain a focus on its mission, encourage performance improvement, generate learning opportunities, and to foster an organizational culture characterized by open communication and an engaged workforce.  The first type of team are the standing Process Improvement Teams, including Reward and Recognition, Customer Service Week, Customer Service Wow, Best Practices, Technology, Safety Action, and Employee Fund.  The teams are formed through a “speed dating” process where team leaders are provided an opportunity to pitch why team members should join their team.  Members are chosen through a draft process based on team member’s order of preference and highest interest.  These standing teams have a senior leader champion, a strategic priority orientation, and report findings to the Senior Leadership Team quarterly.  The second types of teams are project implementation teams, formed on an as-needed basis to plan for the implementation of a specific project.  For example, a cross-functional team was formed to plan for the implementation of the driver’s license service.   The third types of teams are process improvement teams, formed to address a specific issue.


	5
	Is it documented and repeatable?
	Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 


	6
	If scored as a stand-alone Item, would it attain a minimum of 50%?
	Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 


	7
	Overall final score for this applicant:
	

	7a
	Did the consensus score move up, down, or stay the same at Site Visit end?  
	Up  FORMCHECKBOX 
            Down  FORMCHECKBOX 
          Stay Same  FORMCHECKBOX 


	
	Identify results indicators in Category 7 that may be directly attributable to the Best Practice.(Include figure numbers and application page)
	Figure 7.3-1, page 46
Figure 7.3-2, page 46
Figure 7.3-4, page 46


	APPROVED:
	

	Team Leader:
	Beth M Pasek
	Phone: (813) 337-5703

	Staff Representative:
	
	Phone:

	Nominator(s):
	
	Work

	
	
	Work 


